



























































County Government of Garissa
Dadaab Municipality
Annual Report and Financial Statements for the year ended June 30, 2025

¢)
f)

g)
h)
i)
1)

k)

1)

0)
p)

Q)
r)

promoting and undertaking infrastructural development and services within the Municipality
as delegated by the County Government of Garissa;

developing and managing schemes, including site development in collaboration with the
relevant national and county agencies;

maintaining a comprehensive database and information system of the administration;
administering and regulating its internal affairs;

implementing applicable national and county legislation;

entering into contracts, partnerships or joint ventures as it may consider necessary for the
discharge of its functions;

monitoring and, where appropriate, regulating Municipal services where those services are
provided by service providers other than the Board of the Municipality;

preparing and submitting its annual budget estimates to the relevant County Treasury, by
relevant county government department for consideration and submission to the county
assembly for approval as part of the annual County Appropriation Bill;

collecting rates, taxes levies, duties, fees and surcharges on fees as delegated by the County
Government of Garissa

settling and implementing tariff, rates and tax and debt collection policies as delegated by the
County Government of Garissa

monitoring the impact and effectiveness of any services, policies, programs or plans;
establishing, implementing and monitoring performance management systems;

promoting a safe and healthy environment;

facilitating and regulating public transport

Committees of the Board of the Municipality
The Board of the Municipality may:

a)

b)

¢)

establish such committees for any general or special purpose which, in its opinion, would
regulate or manage its affairs more efficiently and as may be necessary for the performance of
its functions under the urban areas and cities act;

delegate to such committee such functions as are necessary for the efficient performance of its
duties in respect to the whole or any part of the area under the jurisdiction of the Board of the
Municipality; and

Include persons who are not members of the Municipal Board in any committee.

The committees of the Board of the Municipality to which members of the Municipality delegate
any of their powers and functions must follow procedures which are based as a far as they are

applicable on those provision of this Charter which govern the taking of decisions of performance
of functions by the Municipal Board of the Municipality.

Remuneration of the Members of the Board of the Municipality

The Board of the Municipality shall not be entitled to a salary. However, members of the Municipal
Board of the Municipality shall be paid such allowances as the County Executive committee shall,
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with the approval of the County Assembly, and on the advice of the Salaries and Remuneration
Commission, determine.

Meetings of the Municipal Board

The Municipal Board of the Municipality is required to hold meetings to transact its business
according to the following provisions:

L

Regular Meetings:

The Board shall convene once every three months for regular meetings to conduct its
business.

Special Meetings:

In addition to the regular meetings, the Chairperson of the Board may call a special meeting at
any time. A special meeting must also be convened if at least one-third of the members of the
Board submit a written request for an urgent matter to be addressed.

Public Accessibility:

All regular meetings of the Board, which are held to transact public business, must be open to
the public when a majority of the Board members are present. This ensures transparency in
the Board's decision-making process.

Executive Sessions:

The Board is allowed to hold private executive sessions where the public is excluded.
However, during these sessions, the Board is not permitted to finally adopt any by-laws,
resolutions, rules, or regulations. Such decisions must be made during open, public meetings
to ensure accountability and public participation.
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8. Management Discussion and Analysis

The Municipality of Dadaab has continued to grow over the time and the management has put
measures in place to safeguard risks. The management has ensured that we comply with statutory
requirements relating to the functions of the Municipality. By the end of this financial year,
Dadaab municipality had received Kshs. 4,800,000 million as transfer from Garissa County
treasury. In order to ensure improved transparency, accountability and fiscal responsibility in the
public sector, the Dadaab Municipality is committed to prudent management of finances guided
by sound financial policies and guidelines that ensure efficient utilization of resources. The
Dadaab Municipality is also dedicated to deliver on the promises made in her budget. This will
help bolster the key objective of devolution which is to promote sustainable and equitable social,
political and economic development in the Dadaab Municipality.

Compliance with statutory requirements

The Municipality complied with the following listed requirements but not limited to:

. Public Finance Management Act 2012

. Public procurement disposal Act 2015.

Conclusion

We appreciate the unrelenting support from the board of trustees, management, staff, the county
government, development partners and all the key stakeholders. We look forward to continuing
partnership and cooperation in areas of mutual interest in the FY 2025/2026.
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9. Environmental And Sustainability Reporting
1. Sustainability strategy and profile
Municipality of Dadaab is committed to transforming lives by delivering sustainable environmental
practices and operational excellence. Guided by national and county environmental laws and
policies, the municipality strives to create a positive impact on the environment and improve the
well-being of its residents. This report outlines the key environmental policies that guide the
municipality, highlights achievements in biodiversity management, and provides insights into the
Municipality's waste management efforts.
2. Environmental performance
As part of Municipality of Dadaab’s contribution to the nation’s national development agenda and
our intent towards improving the wellbeing of our communities, in the financial year 2024/2025
the  Municipality rolled out the Forests Management and Extension Programme which is a
campaign with a target to plant and sustain of trees all over Dadaab. This activity has progressed
well with trees planted and being sustained within the Municipality of Dadaab. Our efforts aim to
increase Kenya’s forest cover to the desirable standards and protect the environment for present

and future generations.

3. Employee welfare

Our success as a Municipality is largely dependent on our human capital (people).

o We seek to recruit, retain, reward and develop the best talent in the Country.

e We recognise the need to inculcate among our employees the culture of being sensitive to
matters of safety, security, society and the environment. This ensures that employees act with
integrity and responsibility with the people they deal with and the environment they interact
with.

» We train employees to value each other, provide necessary support systems for people with
different needs and have a system in place that encourages acceptance of cultural diversity.
 Further, we continually seek to improve the welfare and skills of our employees through

structured programs for personal and professional development.

»  Weactively seek to ensure gender parity and where possible recruit persons with disability and

from the minority groups of our society.
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4.

a)

b)

Market place practices

The pricing is guided by the Cities and urban act 2019 and the by-laws of the Municipality in

consultation with the citizens through the citizens fora that are usually conducted twice a year.
Responsible competition practice.

Municipality of Dadaab is a corruption free organization with a reputable corruption free

environment

Responsible Supply chain and supplier relations

Municipality of Dadaab recognizes that responsible Supply Chain Management has profound
effect on any organization’s reputation. Reputation influences the stakeholders’ perceptions,
their choices and investment intentions and financial performance. Thus, we practice
responsible corporate behaviour that we envisage builds trust and enhances our overall
reputation, which in turn attracts investors, employees, suppliers and distributors, not to
mention earning the public's goodwill. The Municipality’s procurement department has
developed stringent rules intended to drive business firms to proactively improve their
responsible supply chain performance

Responsible marketing and advertisement or Responsible engagement with the citizens
The Municipality maintains ethical information dissemination practices by ensuring its
outreach and sensitization practices are ethical and responsible through giving adequate

information, and respecting diversity.

d) Product stewardship or Awareness creation

Municipality of Dadaab has made significant strides in managing biodiversity, which is
essential for maintaining healthy ecosystems and providing critical services to its residents. Key

successes include:

Increased Tree Cover: The Municipality has successfully implemented tree-planting
initiatives to increase green spaces and improve air quality.

Sustainable Solid Waste Management: Through the implementation of waste management
regulations, the Municipality has improved the management and disposal of solid waste,
contributing to a cleaner and healthier environment.
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5. Corporate Social Responsibility/Community Engagements

As a responsible corporate citizen and as a way of reaching out to the less fortunate members of
our society, the Municipality undertakes a number of initiatives aimed at improving the living
standards of vulnerable members such as the needy, people living with disabilities, widows and the
unskilled youth. These are undertaken through donations of basic amenities like food stuffs and
beddings, gifts to Orphanage centres, specialized equipment to PLWDs and Iftar donations in the
month of Ramadhan. These donations/support are meant to alleviate suffering for vulnerable

groups during hard times.
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10.  Report of the City/Municipality Board Members

The Board Members submit their report together with the audited financial statements for the year

ended June 30, 2025 which show the state of the Municipality affairs.

Principal activities
The principal activities of the Municipality is to deliver exceptional services and promote a high

quality of life for residents, visitors and businesses.

Performance

The performance of the Municipality for the year ended June 30, 2025 are set out on page 1

Board Members
The members of the Board who served during the year are shown on page vi. The changes in the

Board during the financial year are as shown below:

Auditors
The Auditor General is responsible for the statutory audit of the Municipality in accordance with

Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

- 3y 70103;
P. O. BOX. 89 B
DADAAE.

oooooooooooooooooooooo

Name: Mohamed Abdi Ali
Secretary of the Board
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11.  Statement of Management’s Responsibilities

Section 180 of the Public Finance Management Act, 2012 requires that, at the end of each financial
year, the Accounting Officer of the Municipality established by Urban Areas and Cities Act No. 13 of
2011 shall prepare financial statements in accordance with the standards and formats prescribed by the

Public Sector Accounting Standards Board.

The Municipality manager is responsible for the preparation and presentation of the Municipality’s
financial statements, which give a true and fair view of the state of affairs of the Municipality for and as
at the end of the financial year ended on June 30, 2025. This responsibility includes: (i)maintaining
adequate financial management arrangements and ensuring that these continue to be efféctive throughout
the reporting period, (ii) maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the City/Municipality, (iii)Designing, implementing and maintaining
internal controls relevant to the preparation and fair presentation of the financial statements, and ensuring
that they are free from material misstatements, whether due to error or fraud, (iv)Safeguarding the assets
of the City/Municipality, (v)Selecting and applying appropriate accounting policies, and (vi)Making

accounting estimates that are reasonable in the circumstances.

The Municipality Manager accepts responsibility for the financial statements, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgments and estimates, in
conformity with International Public Sector Accounting Standards (IPSAS), and in the manner required
by the PFM Act, 2012 and Urban Areas and Cities Act No. 13 of 2011. The Municipality Manager is of
the opinion that the financial statements give a true and fair view of the state of Municipality’s

transactions during the financial year ended June 30, 2025, and the financial position as at that date.
The Municipality Manager further confirms the completeness of the accounting records which have been
relied upon in the preparation of financial statements as well as the adequacy of the systems of internal

financial control.

In preparing the financial statements, the Directors have assessed the Fund’s ability to continue as a

going concern. Nothing has come to the attention of the Municipality Manager to indicate that the
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