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Servicing and Maintenance of
Laundry Machine.

operational
Laundry machine serviced
and working.

To provide
Modern Medical
Equipment, plants
and Machinery

e Delivery notes
¢ Inspection acceptance report

Procure one Anaesthetic
Machine

Procure patient monitor
Procure Sunction Machines
Procure Assorted Medical
Equipment"s

One Anaesthetic machine
procured and functional
Sunction Machines
Procured and functional
Small assorted such as
thermo gun, nursing
trolley, digital BP
Machines etc procured
and functional.

Healthcare
Financing and
Sustainability

To increase
revenue
Generation

e Revenue Reports
e  %increase in revenue

Diversify Revenue Streams
Review User Fee Charges
Increase Customer Base
Develop Concept papers and
proposals to development
partners

Revenue improved
compared to previous year
Review of user fees
continuous and on
progress

New institutions to be
brought on board and
MOUs Signed with
other institutions to
boost revenue

collection.

New services introduced,
Taifacare.

More patients have been
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registered to SHA

Facilitate prudent
Financial

Financial Reports
% increase in Resource

Provide E and M-Payment
Strengthen use of financial and

M-payment at the Linkage
Stage

Management allocation to departments procurement policies and Financial and
guidelines procurement policies and
guidelines in place
Quality Enhance Training Reports Training of staff on KQMH e More than 20 Staff
Improvement Continuous Customer care desks Customer care desk trained and its
Quality Minutes of the change Agents Minutes of the change Agents continuous
Improvement ® One customer desks
Enhance customer introduced at
care services outpatient, at the
entrance &Casualty
® Monthly meeting for
change Agents
Achieved.
Human Improved Establish Human Resource Human Resource
Resource performance Human Resource Reports Department Department to be
Development management Staff Appraisal Reports Conduct Quarterly and Annual instituted.

Staff Appraisal

Staff Appraisals Done

To develop Staff

% staff trained
Training Needs Report
Key Competencies Identified

Carry out and Implement
training Needs Assessment
Training of Staff on specialized

Training needs Identified

Staffs Trained on
emergency
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Jun hands-on skills
and developed Areas

Introduction of OJT on
FP and post-abortal
care

e Staff Motivation

o Staff Satisfaction Report
e Client Satisfaction
e Minutes

e Staff Recognition and rewards
e Annual Staff Party
e Improving The staff Levels

e Staff involvement on decision
making

All staffs awarded at an
annual staff party
Annual staff party was
done successfully

All Staffs are involved in
decision making through
various committees,
HMT, Departmental
meeting, staff meeting
days,

Leadership and
Governance

e Enhance policy
formulation,
dissemination and
implementation

e %increase in hospital
performance

e No of staff Meetings

e No of HMB meetings

e Monthly staff meeting

e Quarterly Board meeting

e Implementation of strategic
plan

Quarterly board meetings
Achieved with Few
Special Meetings

HMT monthly meeting

XiX




Annual Ré p'at%ﬂgip?ﬁancial St m'Zj E}HPWWZ?&%@W

b ®202C 5 apacity Building for board
Leadership and * Board of Survey report , senior and middlIe Tevel
Governance managers
Capacity Develop and implement

internal controls

Capacity building to be in
all level ot management
Internal controls
development continuous

e Enhance and e MOUs Signed Develop and implement Mous signed with
maintain partnership Policy KMTC, EMKF
Partnership Develop key gaps that require
* No of projects initiated PPP intervention CHEP on free EYE camp
through partnership. EMKEF did BLS and ACLS
training

Regional Blood satellite did
blood donation drive

e Networking and
Collaboration

No of meetings held with
partners

No of stakeholders identified
MOU:s Signed

Mapping of stakeholders
Exchange and Benchmarking
program

Consultative meetings with
partners and stakeholders

Several Meetings Held
Benchmarking with other
Sub- County hospitals

Health e Strengthen,
information coordinate
and Research and manage
and Training health
information

e ICT Policy document
e System Maintenance
register

e Develop and implement
ICT policy

e Maintain ICT infrastructure
to ensure full functionality
of the system

® Quarterly servicing
and maintenance of
the system done
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b 202°5 Strengthen Ethics and

e Committee to be

research activities

services provided

Ethical done research Commiuttees constituted as
Research e School Registration e Hold Scientific Radiology, nursing,
Activities Certificate Conferences occupational,
e No of protocols reviewed e Promote internally driven pharmaceuticals,
e No of scientific conference research physiotherapy, social
works etc.
e QIC and WIC
constituted
held
Medical Strengthen % reduction on stock outs ¢ Annual Forecasting Forecasting done
products, coordinate and HMIS report e Prepare monthly and Annual Annual and monthly
Vaccines and manage medical Bin cards Report reports done
Technology products supply Complete registers e Develop SOPs for inventory Stock outs reduced by
chain Sops in place. management 30%
Enhance ethical e Prepare documentation of SOPs already developed

and functional

Timely provision
of health products

Client Satisfaction
Availability of Products
% of reduction in stock-out

e Strengthening of procurement
process

e Implementation of procurement
plan

e Strengthen Commodity
Management cycle

Procurement plan in place
and functioning
Reduction in stock out by
approximately 30%
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1) Achieve operational excellence to deliver speed and efficiency

Modogashe Sub County Hospital needs to deliver a better overall customer experience by aligning
processes, reducing timelines and making the whole customer experience from visit to exit a fast
and efficient system. To achieve this goal, the hospital will focus on the following objectives:

* Achieve operational excellence through process reengineering and policies

* Reduce waiting times through automation

* Review and institutionalize robust quality assurance processes

* Maintain excellent outcomes of treatment to reduce morbidity and mortality

2) Strengthen hospital leadership and corporate governance

Modogashe Sub County Hospital has a young, skilled and energetic management team and a board
that exudes wisdom. The hospital is committed to strengthen its capacity in leadership and
governance in line with its mission and purpose. This will ensure alignment of governance,
leadership, and all employees to the overall strategic objectives of the organization. To achieve
this goal, the hospital will focus on the following objectives:

* Develop a focused capacity building program for both the board and the hospital management

* Streamline and strengthen the capacity of board committees

* Institutionalize leadership and governance performance measurement and appraisal systems
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8. Corporate Governance Statement

Commitment to good corporate governance is fundamental in ensuring sustainable stakeholder
value and meeting their expectations. Our structures, procedures and processes are anchored on
accountability, transparency, responsibility and fairness which are the tenets of good corporate
governance. Through the Board of Management, Modogashe Sub County Hospital remains
steadfast in complying with statutory requirements and the Code of Governance for State
Corporations (Mwongozo Code 2015) among others.

Role of the Chairman

The Chairman is responsible for the strategic leadership of the board and is pivotal in creating
conditions for the overall effectiveness of the board, promotes an open environment for debate and
ensures all members are able to speak freely and contribute effectively. He ensures that the Board
plays a full and constructive part in the development and determination of the Hospitals strategies
and policies. The chairman ensures that board meetings are held as and when necessary and
members are supplied with accurate, timely and sufficient information to enable them to discharge
their duties effectively.

The roles and responsibilities of the Board include:
i.  Planning and monitoring, clinical services and preventive services.
ii.  Providing oversight in financial reporting to the County government and communication
to stakeholders.
iii.  Safeguarding Hospital assets by instituting appropriate internal control systems.
iv.  Ensuring the Hospital complies with all relevant laws and regulations.
v.  Approve the annual budget of the Hospital.
vi.  Monitor the Hospital performance and ensure sustainability
vii.  Ensure availability of adequate resources for the achievement of the Hospital objectives.

Accountability and audit

The Board prepares annual financial statements which reflect a true and fair view of the hospital“s
financial position as at the end of each fiscal year. The Board of Management ensures that suitable
accounting policies supported by reasonable and prudent judgments and estimates are consistently
applied. The Board also ensure that financial statements for each financial year are audited. During
the year, the Board ensured that the Hospital maintained proper, reasonable and accurate
accounting records showing and explaining the transactions and financial position of the Hospital
in compliance with the Public Finance Management Act No.18 of 2012 and the prescribed
accounting standards. The Hospital Financial Statements are audited by the Office of the Auditor-
General. The Auditor-General is an independent office whose role and responsibilities are defined
under the Constitution of Kenya. The Board in furtherance of its duties, ensures that the process,
structure and internal controls are maintained and adhered to and has internal risk and audit staffs
to carry out such functions.

Xxiii



Modogashe sub-county Hospital (County Government of Garissa)
Annual Report and Financial Statements for The Year Ended 30" June 2025

9. Management Discussion and Analysis

Modogashe Sub County Hospitals provide healthcare services Lagdera Sub County residents and
patients from neighbouring sub-counties. Services include, outpatient clinics, inpatient care,
accident and emergency. The hospital also provides clinical support services that include
laboratory and pharmacy.

The hospital strives to ensure that the clinical services provided are safe, timely, appropriate,
innovative,

effective and evidence-based. Clinical governance continues to be strengthened to improve patient
safety and ensure quality healthcare. The hospital patient attendance continues to increase despite
the many challenges i.e. lack of enough doctors, nurses, pharmacists, RCOs and budgetary
constraints.

Clinical/operational performance

Modogashe Sub County Hospital continues to provide a wide range of highly specialized
healthcare services to Kenyans, patients from within Garissa County, and neighboring counties.
Specialized services include, specialized outpatient clinics, inpatient care, day care procedures for
surgery, amongst other services and specialized accident and emergency that receives emergency,
disaster victims and referred patients. The hospital also provides clinical support services that
include general medicine service, laboratory, and pharmacy. The hospital strives to ensure that the
clinical services provided are safe, timely, appropriate, innovative, effective, evidence-based and
in line with modern technological advances. Clinical governance continues to be strengthened to
improve patient safety and ensure quality healthcare. In addition, the hospital plays a leading role
regionally in the management of disasters and emergencies. The hospital patient attendance
continues to increase despite the many challenges like budgetary constraints and lack of personnel.

Below is a summary of the clinical/operational performance
e Bed capacity of the hospital. 56
Overall patient attendance during the year for both inpatient and outpatient. 4,500
Accident and Emergency attendance 600
Specialised clinic attendance 5,600
Average length of stay for in patient. 3.3
Bed occupancy rate 76 %
Mortality rate 3.85%

Financial performance that includes

Revenue sources

The revenue source was purely the revenue from rendering services of Ksh. 10,961,297.53 and in-
kind contribution from the County Government of Garissa.

Utilisation of funds; -
v" Medical/clinical cost amounting to Kshs. 3,225,268
v Employee costs amounting to Kshs. 576,000
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