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1. Acronyms & Glossary of Terms

CSR
OSHA
PFMA
MED SUP
CoG
UHC
AG
RCO
ISCH
IPSAS
CED

Fiduciary Management

Corporate Social Responsibility

Occupational Health & Safety Act

Public Financial Management Act

Medical Superintendent

Council of Governors

Universal Health Coverage

Auditor General

Registered clinical officer

[jara Sub-County Hospital

International Public Sector Accounting Standard

Chief Executive Officer

Key management personnel who have financial responsibility in the entity.
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2.

Key Entity Information and Management
(a) Background information
[jara Sub-County Hospital is a level 4 hospital established under gazette notice number 786 (4414)
and domiciled in Garissa County under the Medical services department. The hospital is governed
by a Board of Management.
(b) Principal Activities
The principal activity of Ijara sub-county hospital is to provide quality medical services.
Vision:
Dedicated to advancing the health and transforming the lives of the people through excellent
clinical quality, accessible, patient-centred and effective team work.
Mission:
Ensure accessibility with patient-centred healthcare with excellence in quality by effective team
work and community participation for achieving the goal of UHC.
Core Values
Customer focus
Protessionalism and integrity
Discipline and respect for people
Accountability
Security and safety

Teamwork and Team Spirit

(¢) Key Management

The hospital’s management is under the following key organs:

County department of health

['s led by the county executive committee who takes overall responsibility in the day-to-day
running of the hospital on behalf of the Board of Management by:

Providing visionary and transformational leadership

Overseeing the implementation of the Boards resolutions

Support to Board of Management for effective oversight

Evaluate the hospital long term healthcare service effectiveness

1
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Review and recommend appropriate actions for strategic operational plans and policies
Review, performance improvement activities and patient’s safety efforts

Identify, evaluate and implement the scope of services, practice and governance of the hospital
Prudent management of resources

Formulating fong-term strategies and business plans

Monitoring and evaluating performance

Ensuring effective communication within the Hospital

Board of Management

The key responsibilities for the Board are;

Ensure that strategy is aligned with the purpose of the Hospital and legitimate interests and
expectations of stakeholders.

Ensure that the strategy of the Hospital is aligned to the long-term goals on sustainability so as not
to compromise the ability of the future generations to meet their own needs.

Approve the Hospital structure.

Approve the annual budget of the Hospital.

Monitor the Hospital performance and ensure sustainability.

Enhance the corporate image of the Hospital.

Ensure availability of adequate resources for the achievement of the Hospital objectives.

Ensure effective communication with stakeholders.

Protect the assets of the Hospital.

Accounting Officer/ Medical Superintendent

These are the responsibilities of the accounting officer of the hospital;
The custodian of the hospital’s book of accounts

Manage all accounting transactions

Prepare budget forecast

Publish financial statements on time

Handle monthly, quarterly and annual closings

Reconcile accounts payable and receivable
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v" Ensure timely bank payments

v Compute taxes and prepare tax returns

v" Manage balance sheets and profit/loss statements

iv)  Management
v’ Serve as a liaison between the staff, management and patients
v" Design and implement short, medium and long-term goals for the medical facility
v Frame budgets and operational strategy for each department.
v Oversee the finances of the hospital, including setting the rates for various health services.
budgeting and revenue monitoring.

v' Streamline the operational procedures of the facility to provide patients with the best care.

v" Ensure the security and safety of patient healthcare records and other facility data

d) Fiduciary Management
The key management personnel who held office during the financial year ended 30" June 2024 and

who had direct fiduciary responsibility were:

NO o R Name
1. Mr. Mahat Idle Gur
Z. Hospital Health Administrator Mr. Mohamed Abdirahman Bille
3. Clinical Officer in Charge Mr. Chebon Patrick Kipkentich
4. Nursing Officer in Charge Mrs. Mercy Waithera
Laboratory in Charge Mr. Farah Daud Mohamed
6. Community Oral Health Officer in Charge Miss Kerubo Irene Momanyi
Radiology Department Mr. Abdille Said Hanshi
' 8. Public Health Officer Mr. Kiriri David Githuku 1|

e) Fiduciary Oversight Arrangements
The oversight arrangements include;

1. Clinical Research and Standards Committee.

1) [dentifying health care service problems in the hospital and ensuring that they are resolved:;
1) Review any changes on policy issues on standards, quality assurance and research:
1) Liaise with the Medical Advisory Committee on matters of quality health care delivery
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2. Audit committee

1)

1)
iii)

1v)

Reviewing quarterly, half-yearly and annual financial statements before submission to the
Board:

Reviewing the performance, objectivity, and independence of external auditors:
Consideration of audit findings by the external auditors;

Monitoring and reviewing the effectiveness of the Hospital’s internal audit function;

Risk Committee

)

i)

iii)

Reviewing the Hospitals internal control and ensuring quality. integrity, effectiveness and
reliability of the Hospital’s risk management framework.

Provide a forum for communication between the board. management and external risk
management advisors

Assist the board in its oversight responsibilities by monitoring and advising on operational

risks, including clinical risks.

County Assembly

)

1)
1)

v)

Scrutinize  Budget estimates and  budget documents and make appropriate
recommendations;

Monitors budget performance of the hospital

Ensure that the relevant hospitals accounts on its expenditure;

Consider reports of the Auditor-General;

Vi



ljara Sub-County Level 4 Hospital (County Government of Garissa)
Annual Report And Financial Statements For The Year Ended 30" June 2025

Key Entity Information and Management (continued)
() Entity Headquarters

P.O. Box 40-70100

GARISSA, KENYA

Telephone: +254 0202000133/ +254718 799 270

infolwhealthgarissa.go.ke

(2) Entity Contacts

[jara Sub-County Hospital

P.O Box8-70105-Masalani

Telephone: +254 721-860566/+254721872 776

E-mail:ijara.sch@gmail.com

(h) Entity Bankers

Premier Bank- Garissa

(i) Independent Auditors

Auditor General

Office of Auditor General Anniversary Towers, Institute Way

P.O Box 30084 GPO 00100 Nairobi, Kenya

() Principal Legal Adviser

The Attorney General State Law Office Harambee Avenue
P.O. Box 40112

City Square 00200 Nairobi, Kenya

County Attorney

Garissa County

P.O Box 57-70100

Garissa



