




























































































































































































































































































Garissa Water and Sewerage Company Ltd
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4.0 Long
Outstanding  Trade
Payables

The statement of financial position reflects the
trade and other payables balance of Kshs.
272,259,765 as disclosed in Note 23 to the
financial statements. Included in the payables
balance is Kshs. 136,129,882 which was
outstanding for over one year. This was contrary
to Section 53(8) of the Public Procurement and
Asset Disposal Act, 2015 which states that ‘an
Accounting Officer shall not commence any
procurement  proceedings  until  satisfied
that sufficient funds to meet the obligations of the
resulting contract(s) are reflected in approved
budget estimates.

In the circumstances, Management was in breach
of the law.

This relates to inherited
pending bills.

The management has started
settling the pending bills and
has also entered into a payment

plan to settle the bills.

Resolved

5.0 Non-Revenue
Water

A review of water abstraction records revealed
that the quantity of water produced during the
year under review was 4,696,988M* and that
water billed for consumption was 2,143,323M3,
resulting in  water sales valued at
Kshs.304,746,356 as reported in Note 6 to the
financial statements. The difference in water
volume, amounting to 2,553,665M>, which
translates to approximately 54% of the water
produced, was neither billed nor accounted for.
The 54% is above the recommended rate of 25%

We have prepared an NRW
management plan to address
the water losses and the sale is
being implemented. We have
also purchased master meters
for the measurement of

production volumes.

Resolved
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by 29%, whose an estimated abnormal loss of
water sales is Kshs. 165,684,925. Further, the
Company did not have master meters and based
its production on estimates. The non-revenue
water may have resulted in a loss of revenue
estimated at Kshs.165,684,925.

In the circumstances, efficiency and effectiveness
in the use of public resources could not be
confirmed.

6.0 Personnel
Expenditure as a
Percentage of
Operating and

Maintenance Costs

A review of records revealed that the Company
reported personnel expenditure of
Kshs.91,111,391 against total operating and
maintenance costs of Kshs.142,422.498 for the
year ended 30 June 2024. Personnel expenditure
accounted for 64% of the operating and
maintenance costs, which is significantly higher
than the expected threshold for commercial
viability for medium companies of 40%. This was
contrary to the requirement of Section 3.9(10) of

the Water Services Regulatory Board (WASREB)

Guidelines, 2018 which provides that personnel
cost as a share of operations and maintenance cost
for medium companies shall be contained below
40%.

In the circumstances, Management was in breach
of the Water Services Regulatory Board
Guidelines.

e We inherited a huge wage bill
from the previous
administration. The company
has plans to increase its
revenue and water supply

coverage.

Partly resolved
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1.0 Maintenance of
Dormant Bank
Accounts

A review of records provided for audit indicated
that the Company operated commercial bank
accounts to implement water projects. A review
of the bank statements revealed that the ten (10)
accounts had been dormant for over two (2) years
with a balance of Kshs.680,668 as of 30 June
2024, incurring bank charges.

In the circumstances, the failure to close dormant
bank accounts may have led to the loss of public
funds through unnecessary bank charges.

The dormant accounts have

now been closed.

Resolved

2.0 Effectiveness of
the Internal Audit
Unit and Audit
Committee

A review of the governance structures at the
Company revealed that the Company had
established an Internal Audit Unit and an Internal
Audit Committee. However, the internal audit
unit did not provide audit reports to support the
assignments executed during the year. Further,
the Audit Committee did not deliberate on reports
of external auditors.

In the circumstances, the effectiveness of
governance structures at the Company could not
be confirmed.

The internal audit unit and
internal audit committee are

now operational.

Partly resolved
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Name: Mohamed Mohamud Dolal

v

Signature:

Managing Director

......................................
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Appendix II: Projects Implemented by the Company
Projects

Projects implemented by the Company Funded by development partners.

Wsdp Project IDA CREDIT NO:60290/60300 g::lid 4YRS Yes Yes
UBSUP Project 02HS/NWWDA/GARISSA/058 | WSTF 6 Months Yes Yes
CLSG Project WSTF 6 Months Yes Yes
Hul}lgho Reverse Osmosis | RIP/1/W/GARISSA/HULUGH WSTF 6 Months Yes Yes
Project 0/1
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Status of Project Completion

1,497,128,290 1,495,249,688.92 1,497,128,290

WSDP Project 99% WORLD BANK
5

UBSUP Project 17,214,223 11,637,611 68% 17,214,223 WSTF
6

CLSG Project 21,455,480 21,449,680 100% 24,831,493 WSTF
7 | Hulugho Reverse

Osmosis Project 13,200,000 12,226,310 93% 13,200,000 WSTF
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Appendix III- Inter-Entity Confirmation Letter

Name of Transferring entity.......cccccveveieiriinieiniinieieiennnnnae.
Name of Beneficiary entity.....cccceeveieieceinieieciieiacieiececnnee
. Remarks

Reference Number Date Disbursed Recurrent (A) Development (B) (C)=(A+B)

RTGS Garissa County | 15 October, 2024 - 98,595,330.00 98,595,330.00 Received
Total 98,595,330.00 98,595,330.00

[ confirm that the amounts shown above are correct as of the date indicated.
[Head of Accounts Department - Disbursing Entity:

Name: WSDP SIPN = convvnsnnnmmvmsEssRs Date 15" October, 2024
[Head of Accounts Department - Beneficiary Entity:

Name: Mohamed M. Dolal Sign ........ 4 Datel5" October, 2024

56



Garissa Water and Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2025

Appendix IV: Reporting of Climate-Relevant Expenditures

There were no climate-related expenditures.
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Appendix V: Reporting Disaster Management Expenditure

There were no Disaster Management Expenditures

Column | Column | Colu | ColumnIV Column | Colu | Colum
I II mn \" mn n VII
111 VI
Progra Sub- Disas | Category of disaster-related Expendi | Amo | Comm
mme progra ter Activity that requires ture unt ents
mme Type | expenditure reporting item (Ksh
(response/recovery/mitigation/pr s.)
eparedness)
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Appendix VI: Recording of Transfers from Other Government Entities

There were no Disaster Management Expenditures

WSDP 15/10/2 | Project 98,595,33 | 98.595.33 98,595.33
024 | Funds 0.00 0.00 0.00
98,595.33 | 98.59533 98,595.33
l b > . Y 9
ala 0.00 0.00 0.00
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