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ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED
JUNE 30, 2025

Prepared in accordance with the Accrual Basis of Accounting Method under the International Public
Sector Accounting Standards (IPSAS)
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Garissa County Climate Fund
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1. Acronyms and Definition of Key Terms

A. Acronyms

BOM Board of Management

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
PFM Public Finance Management

PSASB Public Sector Accounting Standards Board

Kshs Kenya Shillings

B. Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility
of financial resources of the organization.

Comparative Year- Means the prior period.

(This list is an indication of the common acronyvms and abbreviations; The Entity should customize the
acronvms and abbreviations to capture all that has been used in the preparation
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2.

a)

Key Entity Information and Management

Background information

Garissa County Climate Change Fund was established by and derives its authority and
accountability from the Garissa County Climate Change Fund Act, 2018 on 27th July 2018. The
Fund is wholly owned by the County Government of Garissa and is domiciled in Kenya.

The fund's objective is to establish a Climate Change Fund to support community-initiated climate
change adaptation and mitigation projects that enhance community resilience towards the vagaries
of climate change.

b)

Principal Activities

The Fund’s principal activity is to create a fund in the County for the purpose of facilitating Climate
Finance in the County for:

)

Establishing Climate Finance mechanisms in the County;

Facilitating planning for Climate Change Adaptation and Mitigation in the county planning
and budgetary framework;

Seeking and receiving grants from international sources, the National Government, the
County Government and other organizations;

Initiating and coordinating Climate Change Adaptation and Mitigation frameworks at the
community level in the County;

Facilitating community-initiated Climate Change Adaptation and Mitigation activities in the
County; and

Co-ordinating support from National Government Climate Change policy and legislative
framework.

Board of Trustees/Fund Administration Committee

I Ahmed Mohamed Ibrahim Chairperson
2 | Imran Mukhtar Sheikh Member
3 | Abdilatif Sheik mohamed Member

d) Key Management team

| Ahmed Mohamed Ibrahim CECM -Environment & Climate change
2 Abdilatif Sheikh Mohamed Chief Officer-Finance
Chief  Officer Climate Change/Fund
k| Imran Mukhtar Sheikh Administrator
4 | Abdi Ali Nuriye Director Accounting Services
5 Ahmed Mohamed Ibrahim CECM -Environment & Climate change

i
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Key Entity and Management (Continued)

¢) Fiduciary Oversight Arrangements

| Dircctorate Internal Audit Abdifatah Mohamed

2 - County Assembly of  Garissa-  Mohamed Sheikh
Environment Committee

3 Budget and Appropriation committce Mahat Abdikadir

f) Registered Offices

County Climate Change Unit,
County Government of Garissa
P.O. Box 563-70100

County HQ

Lamu Road

Garissa, KENYA

¢) Fund Contacts

E-mail: climatechange(@garissa.go.ke
Website: www.garissa.go.ke

h) Fund Bankers

I Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 00200
Nairobi, Kenya

o

Kenya Commercial Bank
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Key Entity and Management (Continued)

i) Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GOP 00100

Nairobi, Kenya

j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

k) County Attorney

Office of the Governor
P.O. Box 563-70100
Treasury offices

Lamu Road

Nairobi, KENYA
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3. Board of Trustees/ Fund Administration Committee

. Ahmed Mohamed Ibrahim Ahmed M. Ibrahim is a graduate of M.A International
1/ relations from Brunel University in London. He also
4O

holds Post graduate Diploma in risk, crisis and disaster
management from university of Leceisester England UK
with many years of work experience both in the public
and the private sector. Mr Ahmed joined the County
Government  of Garissa as CECM  for Water,
Environment, Natural resources & Climate Change.

CECM Water, Environment,
Natural Resources &
Climate Change

2. Imran Muktar Sheikh Imran holds a degrec in International Studics and
Chicf officer Environment & | Diplomacy from the University of Nairobi, along with a
Master’s in Project Planning and Management. He is a
proficient and resourceful strategic leader, project
manager, and expert in policy advocacy and international
relations. With over eight years of experience in diverse
operational and leadership roles, he has a strong focus on
excellence in operations and service delivery.
Mr. Imran is now the chief officer in charge of
Environment & climate change. He is also the fund
administrator of the fund

Y
Climate Change/Fund
Administrator

é]l?i(!;]fl‘u(l)lfl‘ﬁscllﬁllgli]nl;\::]%tamCd- Abdilatif Sheikh Mohamed- Chief Officer Finance

w2

Education  background:  Bachelor of  Business
Management

Experience: Ten(10) years in Finance ficld and currently
Chief Officer Finance

Vi
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4. Management Team

Ahmed M. Ibrahim is a graduate of M.A International
relations from Brunel University in London. He also
holds Post graduate Diploma in risk, crisis and
disaster management from university of Leceisester
England UK with many yecars of work experience both
in the public and the private sector. Mr Ahmed joined
the County Government of Garissa as CECM for
Water, Environment, Natural resources & Climate
Change

2. Imran Mohamed-Chief Officer Imran holds a degree in International Studies and
Environment and Climate Change/Fund | Diplomacy from the University of Nairobi, along with
Administrator a Master’s in Project Planning and Management. He

is a proficient and resourceful strategic leader, project
manager, and expert in policy advocacy and
international relations. With over eight years of
experience in diverse operational and leadership roles,
he has a strong focus on excellence in operations and
service delivery.

Mr. Imran is now the chief officer in charge of
Environment & climate change. He is also the fund
administrator of the fund

3. Abdilatif Sheikh Mohamed -Chief' | Abdilatif Sheikh Mohamed- Chief Officer Finance
e Finance Education background: Bachelor of Business
Management

Experience: Ten(10) years in Finance ficld and
currently Chief Officer Finance

4. Abdi Ali Nuriye -Director Abdi Ali Nuriye -Director Accounting Services
Accounting Services . . .
< Education  background: Masters in  Business

Administration — finance option (Kenyatta University

Bachelor of Business Administration
Accounting(Option) Moi University

Experience: Ten(10) years in Accounting and finance

vii
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5. Board/Fund Chairperson’s Report

The Public Finance Management Act (PFM Act, 2012) Section 111, grants powers to the County
Executive Committee Member for Finance to establish and administer County Government Climate
Change fund in accordance with a framework and criteria approved by the County Assembly. The
County Exccutive Committee Member for Finance may make payments from the Climate Change fund
only if he is satisfied that there is an urgent need for expenditure for which there is a legislative
authority exists and that the payments are meant to alleviate the damage, loss, hardship or suffering or
the payment is budgeted for and cannot be delayed until a later financial year without harming the
general public interest. However, The Unforescen event should be one that threatens damage to human
lifc or welfare or threatens damage to environment.

« Changes in the Fund during the year (in terms of the board or key management team)

The Climate Change is managed by Fund Administrator and there were no changes in the
key management team of the fund for the year under review.

* Review of the Fund’s performance

The County Government of Garissa allocated Kshs. 80,000,000 to the Climate Change Fund
for the financial year 2023/2024. Additionally, the county received Kshs. 173,580,354 through
the County Climate Resilicnce Investment Grant (CCRIG) from the Financing Locally-Led
Climate Action (FLLoCA) program, Kshs. 11,000,000 through the County Climate
Institutional Support (CCIS), However, Kshs. 257,037,604 carried forward from FY
2023/2024. It also received Ksh, 11,000,000 through the CCCIS during the FY 2024/2025.
The total budget for climate change in the county for FY 2024/2025 amounted to Kshs.
268,037,604, combining both balance brought forward (Ksh. 257,037,6040 and Ksh,
11,000,000 received from CCIS FLLoCA contributions.

Most of these resources are planned to be directed towards the agriculture, water, and
environment sectors, focusing on smart agriculture, water management, and environmental
restoration.

«  Future outlook of the Fund

The Climate Change Fund is expected to grow as Garissa County continues to strengthen
partnerships with national and international climate financing entities. By leveraging additional
funding through initiatives like FLLoCA and CCCF, the County aims to increase its investment in
sustainable projects that enhance climate resilience across sectors. Future allocations will focus on
scaling up smart agriculture, improving water resource management, and expanding
environmental restoration efforts to mitigate climate risks. There is also a priority to build local
capacity, ensure effective fund utilization, and support community-driven initiatives, positioning
Garissa County as a leader in locally-led climate action.

"
Name: Ahmed Ibrahim Mohamed. Signature..... S¥=""............... Dalc;&o(og(;‘&\j

Chairperson of the Board/Fund
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