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2. Key Entity Information and Management
(a) Background information

Balambala Sub-County Hospital is a level 4 hospital established under gazette notice number 786
(4414) and domiciled in Garissa County under the Medical services department. The hospital is
governed by a Board of Management.
(b) Principal Activities
The principal activity of Balambala sub-county hospital is to provide quality medical services.
Vision:
Dedicated to advancing the health and transforming the lives of the people through excellent clinical
quality, accessible, patient-centered and effective team work.
Mission:
Ensure accessibility with patient-centered healthcare with excellence in quality by effective team work
and community participation for achieving the goal of UHC.
Core Values

*  Customer focus

* Professionalism and integrity

* Discipline and respect for people

*  Accountability

*  Security and safety

* Teamwork and Team Spirit

(c) Key Management
The hospital’s management is under the following key organs:
i) County department of health
[t’s led by the county executive committee who takes overall responsibility in the day-to-day running of
the hospital on behalf of the Board of Management by;
Providing visionary and transformational leadership
Overseeing the implementation of the Boards resolutions
Support to Board of Management for effective oversight
Evaluate the hospital long term healthcare service effectiveness

Review and recommend appropriate actions for strategic operational plans and policies
Review performance improvement activities and patient’s safety efforts

Identify, evaluate and implement the scope of services, practice and governance of the hospital
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ii)

Prudent management of resources
Formulating long-term strategies and business plans
Monitoring and evaluating performance

Ensuring effective communication within the Hospital

Board of Management The key responsibilities for the Board are;

Ensure that strategy is aligned with the purpose of the Hospital and legitimate interests and expectations

of stakeholders.

Ensure that the strategy of the Hospital is aligned to the long-term goals on sustainability so as not to

compromise the ability of the future generations to meet their own needs.
Approve the Hospital structure.

Approve the annual budget of the Hospital.

Monitor the Hospital performance and ensure sustainability.

Enhance the corporate image of the Hospital.

Ensure availability of adequate resources for the achievement of the Hospital objectives.

Ensure effective communication with stakeholders.

Protect the assets of the Hospital.

iii) Accounting Officer/ Medical Superintendent

These are the responsibilities of the accounting officer of the hospital;
The custodian of the hospital’s book of accounts

Manage all accounting transactions

Prepare budget forecast

Publish financial statements on time

Handle monthly, quarterly and annual closings

Reconcile accounts payable and receivable

Ensure timely bank payments

Compute taxes and prepare tax returns
Manage balance sheets and profit/loss statements

iv) Management
Serve as a liaison between the staff, management and patients
Design and implement short, medium and long-term goals for the medical facility

operational strategy for each department.

Frame budgets and
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Oversee the finances of the hospital, including setting the rates for various health services, budgeting

and revenue monitoring.

Streamline the operational procedures of the facility to provide patients with the best care.

Ensure the security and safety of patient healthcare records and other facility data

d) Fiduciary Management

The key management personnel who held office during the financial year ended 30 * June 2025 and who

had direct fiduciary responsibility were:

1. | Medical Superintendent

Dr Mohamed Noor Dagane

Head of finance

Bosco Nyamweya

Head of supply chain

Bowl e

Hospital Administrator

Muhamud Abdi Husscin

e) Fiduciary Oversight Arrangements The oversight arrangements include;

1. Clinical Research and Standards Committee.

1) Identifying health care service problems in the hospital and ensuring that they are resolved;
i) Review any changes on policy issues on standards, quality assurance and research;
1i1) Liaise with the Medical Advisory Committee on matters of quality health care delivery

2. Audit committee

i) Reviewing quarterly, half-yearly and annual financial statements before submission to
the Board;
i) Reviewing the performance, objectivity, and independence of external auditors;

1ii) Consideration of audit findings by the external auditors;

iv) Monitoring and reviewing the effectiveness of the Hospital’s internal audit function;
3. Risk Committee
1) Reviewing the Hospital’s internal control and ensuring quality, integrity, effectiveness and

reliability of the Hospital’s risk management framework.

i) Provide a forum for communication between the board, management and external risk

management advisors

111) Assist the board in its oversight responsibilities by monitoring and advising on operational

risks including clinical risks.
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4. County Assembly
1) Scrutinize  Budget estimates and budget documents and make
appropriate recommendations;
ii) Monitors budget performance of the hospital
iii) Ensure that the relevant hospitals accounts on its expenditure;

iv) Consider reports of the Auditor-General;
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Balambala Sub-County Hospital Headquarter

Balambala Sub-County Hospital,
P.O. Box 256-70100, Balambala
Town.

Balambala Sub-County Hospital Contacts

Telephone: (+254725387811/+254727514704) E-
mail: balam untyhospi il.com

info@Garissa.go.ke

' Balambala Sub-County Hospital Bankers

Premier Bank Limited, P.O
Box 642- 70100,
Garissa Branch, Kenya.

g€

Independent Auditors

Auditor - General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya.

Principal Legal Adviser

The Attorney General
State Law Office

Harambee Avenue
P.O.Box 40112

City Square 00200
Nairobi, Kenya
County Attorney

P.O. Box.57-70100, Garissa,
Kenya.
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3. The Board of Management

There was no board in place.during the financial year.

New board members constituted awaiting to be gazzeted.
1) Mohamed noor dakane

(Secretary)

2) Farah adon (SCMOH)

3) Osman Yakub Duale
(CHAIRMAN)

4) Zeinab aden farah
(Vice chaiman)

5) ldris abdi bilala
(Member)

6) Ismail adan dabar
(Membew) ¢

)] Jamﬁa farah ali
(Youth)
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4. Management Team

Medical superintendent.

“e

Dr. Mohamed Noor Dakane.

Born in 1991, Dr Mohamed Noor Dakane is the
medical Superintendent for the hospital. Prior to
his elevation as medical superintendent, he was

working as a medical Officer at the Hospital.

He holds a Bachelor of Medicine and bachelor of
surgery (MBChB), from Kampala International
University.

Mr. Mohamed Abdi Malele is the nursing in-
charge for the hospital.

Mr. Muhamud Abdi.
Hospital Administrator.

- Previously he worked at Dadaab Sub- County
Mr. Mohamed Abdi Malele. Hospital and as a medical Superintendent
Nursing officer in-charge.
Born in 1987, Mr. Muhamud Abdi is the hospital
Administrator working for the hospital.
He previously served as a hospital administrator in
3.

Garissa County Referral Hospital

He holds a Bachelor’s Degree in Business
Administration.
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5. Chairman’s Statement.

It is my plcasurc to present Balambala Sub County Hospital’s 2023/24 annual report and financial
statcments. Management and operations of the hospital is guided by the existing legal, policy, and
institutional frameworks that govern health sector to ensure efficient and effective delivery of services

in the Hospital.

Balambala Sub County Hospital is putting great emphasis in improvement of communication with our
patients, their families and other stakeholders in an effective and timely manner. To this end, we have
continued to train our employees on customer care and effective communication while upholding the
highest standards of care. In an effort to provide timely and accurate information, we have established
mechanisms for receiving and resolving customer feedback.

The hospital has continued to experience challenges and changing business environment which calls for
continuous improvement of the quality of services to the patients.

On behalf of the Board, I would like to thank all our stakeholders especially the County Ministry of
Health and the County Treasury for the support they continue to accord the hospital without which our
achiévements would not have been realized. As we move into a new year, [ would like to express my
gratitude to Balambala Sub County Hospital’s staffs, team leaders and the Board, who take such pride
in their work, and who exemplify our hospital’s mission and values each day. Finally, I strongly believe

that our strategy and the staffs in place will consistently drive our growth in the future as has been the

case over the years.

Mr. Abdi Aden Ibrahim

------------------------------------
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6. Report of The Medical Superintendent

I am pleased to present Balambala Sub County Hospital’s annual report and financial statements for the

year 2024/25. The report highlights the hospitals operational and financial performance.

During the financial year 2024-2025, Balambala Sub County Hospital underwent significant
development. The hospital constructed a paediatric ward, an office block, renovated the theatre,
upgraded the main gate, built a walkway connecting the wards to the theatre, added an ablution block,
installed a phase electricity system, constructed a hospital generator room, and drilled a hospital
borehole

Despite the positive changes mentioned above, the hospital faces several challenges. These include a
shortage of resources from the county government to support the hospital's day -to-day operations.
Additionally, there is a severe shortage of staff, including nurses, RCOs, and pharmacists. Furthermore,
there is a lack of a boundary perimeter wall and insufficient staff quarters. The hospital also experiences
inadequate laboratory space and lacks essential diagnostic machines, such as X-ray and ultrasound
equipment.

To ensure the smooth operation of the hospital, the county government should allocate additional funds,
deploy more staff, and construct additional staff quarters and a perimeter wall. The thousands of patients
we serve are a living testament to the care, love, and support provided daily by our dedicated staff. We
are deeply grateful to the Ministry of Health and the County Treasury for their kindness, compassion,

support, dedication, and contributions to Balambala Level 4 Hospital.
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7. Statement of Performance Against Predetermined Objectives

Balambala Sub-County Hospital has two strategic pillars/ themes/issues and objectives within the

current Strategic Plan for the FY 2023/2024- FY 2028/2029. These strategic pillars/ themes/ issues are

as follows:

» Pillar /theme/issue 1: Operational excellence

+ Pillar/theme/issue 2: Skilled and energetic management team

Balambala Sub-County Hospital develops its annual work plans based on the above two
pillars/Themes/Issues. Assessment of the Board’s performance against its annual work plan is done on
a quarterly basis. The hospital achieved its performance targets set for the FY 2024/2025 period for its
two strategic pillars, as indicated in the diagram below:

organization.

Pillar/ theme/ issue 1:| Reengineering, | Enhance service | customers effective and
Operational policies delivery reccive  safe, | timely service
timely, delivery and
excellence equitable, efficient
efficient, utilization of
effective and | resources
patient-centred
services.
Pillar/ theme/ issue | Institutionalize | alignment of| oversight in | vibrant
5. Skilled leadership and governance, financial governance
B governance leadership, and _ system
performance all employees to | reporting,
management team the  overall o _
) afeguarding
strategic )
objectives of the | Hospital assets

Xii




“Balambala Sub-County Level 4 Hospital (County Government of Garissa) Annual Report
-and Financial Statements for The Year Ended 30" June 2025

8. Corporate Governance Statement
Commitment to good corporate governance is fundamental in ensuring sustainable stakeholder value and
meeting their expectations. Our structures, procedures and processes are anchored on accountability,
transparency, responsibility and fairness which are the tenets of good corporate governance. Through the

Board of Management, LSCH remains steadfast in complying with statutory requirements and the Code of

Governance principles.

Role of the Chairman

The Chairman is responsible for the strategic leadership of the board and is pivotal in creating conditions
for the overall effectiveness of the board, promotes an open environment for debate and ensures all
members are able to speak freely and contribute effectively. He ensures that the Board plays a full and

constructive part in the development and determination of the Hospital’s strategies and policies.

The roles and responsibilities of the Board include:

e Planning and monitoring, clinical services and preventive services.
ii. Providing oversight in financial reporting to the County government and communication to
stakeholders.

iii.  Safeguarding Hospital assets by instituting appropriate internal control systems.

iv.  Ensuring the Hospital complies with all relevant laws and regulations.

Accountability and audit

The Board prepares annual financial statements which reflect a true and fair view of the hospital’s financial
position as at the end of cach fiscal year. The Board of Management ensures that suitable accounting policies
supported by reasonable and prudent judgments and estimates are consistently applied. The Board also
ensure that financial statements for each financial year are audited. During the year, the Board ensured that
the hospital maintained proper, reasonable and accurate accounting records showing and explaining the
transactions and financial position of the hospital in compliance with the Public Finance Management Act,
2012 and the prescribed accounting standards.

The Hospital Financial Statements are audited by the Office of the Auditor-General. The AG is an independent

office whose role and responsibilities are defined under the Constitution of Kenya.
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9. Management Discussion and Analysis

Balambala Sub County Hospital provide healthcare services to the constituents of Balambala Subcounty
and patients from neighbouring sub-counties. These services include, outpatient clinics, inpatient care,
accident and emergency. The hospital also provides clinical support services that include laboratory and
pharmacy.

The hospital strives to ensure that the clinical services provided are safe, timely, appropriate, innovative,
effective and evidence-based. Clinical governance continues to be strengthened to improve patient
safety and ensure quality healthcare. The hospital patient attendance continues to increase despite the

many challenges i.e., lack of enough doctors, nurses, pharmacists, RCOs and budgetary constraints.

Clinical/operational performance

The hospital provides healthcare services. To meet our patients’ needs, we have one medical doctor,

two RCOs and 5 nursing officers who ensure our customers receive safe, timely, equitable, efficient,
effective and patient-centered services.

The hospital has a capacity bed of forty 24 beds. In 2024/25 the overall Out-patients’ attendance of the
hospital was 9,324 while admissions were 214 patients.

Financial performance that includes Revenue sources

The revenue sources of the hospital for the financial year 2024/2025 comprised of User fee Fif (Cost Sharing) -
of Kshs. 2,074,035.

Figure 1. Revenue sources
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Utilisation of funds; -
General expenses amounting to 924,064 Figure 2.

Utilization of funds

Dr Mohamed Noor Da

Medical Superintendent
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10 Environmental and Sustainability Reporting.

Balambala Sub County Hospital exists to transform lives. It's what guides us to deliver our strategy,

putting the client/Citizen first, delivering health services, and improving operational excellence.

i) Sustainability strategy and profile
Environmental sustainability in hospitals is more than purchasing a single piece of energy-efficient
equipment. Balambala Sub County Hospital create a culture of sustainability that creates lasting
change. These sustainability efforts do not happen in hospitals and care systems without vision and
commitment.
ii) Environmental performance
Hospitals and care systems should make environmental sustainability a priority and create a culture
of change to achieve lasting results. Implementing lasting sustainability initiatives in hospitals and
care systems requires participation from multiple leaders across multiple departments, from senior
executives to department-level advocates.
iii) Employee welfare
Working in a health and social care environment, while often rewarding, can frequently be
challenging physically, mentally and emotionally. Employers are expected to care for staff and to
support and enable them to maintain their health. When employees ‘have good work, it contributes
positively to their mental health, our society and our economy.
Balambala Sub County Hospital provides the employees welfare with outmost level and its as
follows;
a) Staff quarters
b) Facilities to rest and to eat meals
¢) Changing facilities and lockers

d) Sanitary and washing facilities

iv) Corporate Social Responsibility / Community Engagements
Balambala Sub County Hospital seeks to impact people’s lives through its Corporate Social
Responsibility (CSR) initiatives. The initiatives are aimed at improving lives and enhance engagement
with the public. Central to this philosophy is the commitment to enhance the quality of life of people
from marginalized and vulnerable communities, by empowering them and catalyzing change through

creating awareness on diseases and available interventions.
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